
Organisational Behaviour – Introduction 
The study of Organizational Behavior (OB) is very interesting and challenging too. It is related to individuals, 

group of people working together in teams. The study becomes more challenging when situational factors interact. 

The study of organizational behavior relates to the expected behavior of an individual in the organization. 

No two individuals are likely to behave in the same manner in a particular work situation. It is the predictability 

of a manager about the expected behavior of an individual. There are no absolutes in human behavior. It is the 

human factor that is contributory to the productivity hence the study of human behavior is important. Great 

importance therefore must be attached to the study. 

 

ORGANISATIONAL BEHAVIOUR – NATURE 

The nature it has acquired is identified as follows: 

 
1. A Separate Field of Study and Not a Discipline Only: 
By definition, a discipline is an accepted science that is based on a theoretical foundation. But, O.B. has a multi- 
interdisciplinary orientation and is, thus, not based on a specific theoretical background. Therefore, it is better 
reasonable to call O.B. a separate field of study rather than a discipline only. 
 
2. An Interdisciplinary Approach: 
Organizational behaviour is essentially an interdisci-plinary approach to study human behaviour at work. It tries 
to integrate the relevant knowledge drawn from re-lated disciplines like psychology, sociology and anthro-pology 
to make them applicable for studying and analysing organizational behaviour. 
 
3. An Applied Science: 
The very nature of O.B. is applied. What O.B. basically does is the application of various researches to solve the 
organizational problems related to human behaviour. The basic line of difference between pure science and O.B. 
is that while the former concentrates of fundamental researches, the latter concentrates on applied researches. 
O.B. involves both applied research and its application in organizational analysis. Hence, O.B. can be called both 
science as well as art. 
 
4. A Normative Science: 
Organizational Behaviour is a normative science also. While the positive science discusses only cause effect 
relationship, O.B. prescribes how the findings of applied researches can be applied to socially accepted 
organizational goals. Thus, O.B. deals with what is accepted by individuals and society engaged in an 
organization. Yes, it is not that O.B. is not normative at all. In fact, O.B. is normative as well that is well 
underscored by the proliferation of management theories. 
 
5. A Humanistic and Optimistic Approach: 
Organizational Behaviour applies humanistic approach towards people working in the organization. It, deals with 
the thinking and feeling of human beings. O.B. is based on the belief that people have an innate desire to be 
independent, creative and productive. It also realizes that people working in the organization can and will actualise 
these potentials if they are given proper conditions and environment. Environment affects performance or workers 
working in an organization. 
 
6 A Total System Approach: 
The system approach is one that integrates all the variables, affecting organizational functioning. The systems 
approach has been developed by the behavioural scientists to analyze human behaviour in view of his/her socio-
psychological framework. Man’s socio- psychological framework makes man a complex one and the systems 
approach tries to study his/her complexity and find solution to it. 



 
ORGANISATIONAL BEHAVIOUR – SCOPE 

 
1. Impact of personality on performance 
2. Employee motivation 
3. Leadership 
4. How to create effective teams and groups 
5. Study of different organizational structures 
6. Individual behavior, attitude and learning 
7. Perception 

8. Design and development of effective organization 

9. Job design 

10. Impact of culture on organizational behavior 

11. Management of change 

12. Management of conflict and stress 

13. Organizational development 

14. Organizational culture 

15. Transactional analysis 

16. Group behavior, power and politics 

17. Job design 

18. Study of emotions 

 
The field of the organizational behavior does not depend upon deductions based on gut feelings but attempts to 
gather information regarding an issue in a scientific manner under controlled conditions. It uses information and 
interprets the findings so that the behavior of an individual and group can be canalized as desired. 

Large number of psychologists, social scientists and academicians has carried out research on various issues 
related to organization behavior. Employee performance and job satisfaction are determinants of accomplishment 
of individual and organizational goals.Organizations have been set up to fulfill needs of the people. In today’s 
competitive world, the organizations have to be growth-oriented. This is possible when productivity is ensured 
with respect to quantity of product to be produced with zero error quality. Employee absenteeism and turnover 
has a negative impact on productivity. 

Employee who absents frequently cannot contribute towards productivity and growth of the organization. In the 
same manner, employee turnover causes increased cost of production. Job satisfaction is a major factor to analyze 
performance of an individual towards his work. Satisfied workers are productive workers who contribute towards 
building an appropriate work culture in an organization. 

IMPORTANCE OF ORGANIZATION BEHAVIOR/ WHY TO STUDY OB: 

1. It builds better relationship by achieving, people, organizational, and social objectives. 

2. It covers a wide array of human resource like Behavior, training and development, change management, 

leadership, teams etc. 

3. It brings coordination which is the essence of management. 



4. It improves goodwill of the organization. 

5. It helps to achieve objectives quickly. 

6. It makes optimum utilization of resources. 

7. It facilitates motivation. 

8. It leads to higher efficiency. 

9. It improves relations in the organization. 

10. It is multidisciplinary in the sense that applies different techniques, methods, and theories to evaluate the 

Performances 

 FOUNDATION OF INDIVIDUAL  BEHAVIOUR 

Individual behavior can be defined as a mix of responses to external and internal stimuli. It is the way a person 
reacts in different situations and the way someone expresses different emotions like anger, happiness, love, etc 

Causes of Individual Behavior 

Certain individual characteristics are responsible for the way a person behaves in daily life situations as well as 
reacts to any emergency situations. These characteristics are categorized as − 

 Inherited characteristics 
 Learned characteristics 

INHERITED CHARACTERISTICS 

The features individuals acquire from their parents or from our forefathers are the inherited characteristics. In 
other words, the gifted features an individual possesses by birth is considered as inherited 
characteristics.Following features are considered as inherited characteristics − 

 Color of a person’s eye 
 Religion/Race of a person 
 Shape of the nose 
 Shape of earlobes 
 Learned Characteristics 

Nobody learns everything by birth. First our school is our home, then our society followed by our educational 
institutions. The characteristics an individual acquires by observing, practicing and learning from others and the 
surroundings is known as learned characteristics. 

 

 

It consists of the following features − 



 Perception − Result of different senses like feeling, hearing etc. 
 Values − Influences perception of a situation, decision making process. 
 Personality − Patterns of thinking, feeling, understanding and behaving. 
 Attitude − Positive or negative attitude like expressing one’s thought. 

Individual Behavior Framework 
On the basis of these elements, psychologist Kurt Lewin stated the Field theory and outlined the behavior 
framework. This psychological theory studies the patterns of interaction between an individual and the 
environment. The theory is expressed using the formula 

B = F(P,E) 

where, B – Behavior, F - Behavior Function, P – Person, and E - Environment around the person. 

Say for example, a well payed person who loses his job in recession may behave differently when unemployed. 

 
The way an individual addresses a situation single-handedly or say in a group is influenced by many factors. The 
key factors influencing an individual’s attitude in personal as well as social life are − 
 

 Abilities 
 Gender 
 Race and culture 
 Attribution 
 Perception 
 Attitude 

ABILITIES 
Abilities are the traits a person learns from the environment around as well as the traits a person is gifted with by 
birth. These traits are broadly classified as − 
 

 Intellectual abilities 
 Physical abilities 
 Self-awareness abilities 

In order to understand how these affect a person’s behavior, we need to know what these abilities are. 
 
 Intellectual abilities − It personifies a person’s intelligence, verbal and analytical reasoning abilities, 

memory as well as verbal comprehension. 
 
 Physical abilities − It personifies a person’s physical strength, stamina, body coordination as well as motor 

skills. 
 
 Self-awareness abilities − It symbolizes how a person feels about the task, while a manager’s perception 

of his abilities decides the kind of work that needs to be allotted to an individual. 
 
Thus the psychological, physical, self-assurance traits owned by a person defines the behavior of a person in 
social and personal life. For ex: Ram has a high IQ level, whereas Rahul can lift a bike and is a strong guy. 
 
 
 
GENDER 



Research proves that men and women both stand equal in terms of job performance and mental abilities; however, 
society still emphasizes differences between the two genders. Absenteeism is one area in an organization where 
differences are found as women are considered to be the primary caregiver for children. A factor that might 
influence work allocation and evaluation in an organization is the manager’s perception and personal values. 
 
For example − An organization encourages both genders to work efficiently towards the company’s goal and no 
special promotion or demotion is given or tolerated for any specific gender. 
 
RACE & CULTURE 
Race is a group of people sharing similar physical features. It is used to define types of persons according to 
perceived traits. For example − Indian, African. On the other hand, culture can be defined as the traits, ideas, 
customs and traditions one follows either as a person or in a group. For example − Celebrating a festival. 
 
Race & culture have always exerted an important influence both at the workplace as well as in the society. The 
common mistakes such as attributing behavior and stereotyping according to individual’s race & culture basically 
influences an individual’s behavior. 
 
In today’s diverse work culture, the management as well as staff should learn and accept different cultures, values, 
and common protocols to create more comfortable corporate culture. 
 
For example − A company invites candidates for a job post and hires one on the basis of eligibility criteria and 
not on the basis of the country a person belongs to or the customs one follows. 
 
PERCEPTION 
Perception is an intellectual process of transforming sensory stimuli into meaningful information. It is the process 
of interpreting something that we see or hear in our mind and use it later to judge and give a verdict on a situation, 
person, group, etc. 
 
It can be divided into six types namely − 
 
 Of sound − The ability to receive sound by identifying vibrations. 

 
 Of speech − The competence of interpreting and understanding the sounds of language heard. 

 
 Touch − Identifying objects through patterns of its surface by touching it. 

 
 Taste − The ability to detect flavor of substances by tasting it through sensory organs known as taste buds. 

 
 Other senses − Other senses include balance, acceleration, pain, time, sensation felt in throat and lungs 

etc. 
 
 Of the social world − It permits people to understand other individuals and groups of their social world. 

 
For example − Priya goes to a restaurant and likes their customer service, so she will perceive that it is a good 
place to hang out and will recommend it to her friends, who may or may not like it. However, Priya’s perception 
about the restaurant remains good. 
 
 
 
ATTRIBUTION 
Attribution is the course of observing behavior followed by determining its cause based on individual’s 
personality or situation. 



Attribution framework uses the following three criteria − 
 
 Consensus − The extent to which people in the same situation might react similarly. 

 
 Distinctiveness − The extent to which a person’s behavior can be associated to situations or personality. 

 
 Consistency − The frequency measurement of the observed behavior, that is, how often does this behavior 

occur. 
 
The framework mentioned says it is all about how an individual behaves in different situations. 
 
For example − Rohit invites Anisha and two more friends for a movie and they agree to bunk and watch the 
movie, this is consensus. Bunking of class says that they are not interested in their lectures, this is distinctiveness. 
A little change in the situation, like if Rohit frequently starts bunking the class then his friends may or may not 
support him. The frequency of their support and their rejection decides consistency. 
 
ATTITUDE 
Attitude is the abstract learnt reaction or say response of a person’s entire cognitive process over a time span. 
 
For example − A person who has worked with different companies might develop an attitude of indifference 
towards organizational citizenship. 
 
Now we have a clear idea about what are the factors responsible for the way we behave. We never think about 
these elements and how they affect our daily life but we can’t ignore the fact that they are responsible for the way 
we walk, talk, eat, socialize, etc. 
 

PERCEPTION 
 

Meaning and Definition of Perception: 
“Perception is the process through which the information from outside environment is selected, received, 
organized and interpreted to make it meaningful to you. This input of meaningful information results in decisions 
and actions.” 
 
“Perception may be defined as a process by which individuals organize and interpret their sensory impressions in 
order to give meaning to their environment.” 

According to Joseph Reitz, “Perception includes all those processes by which an individual receives information 
about his environment—seeing, hearing, feeling, tasting and smelling. The study of these perpetual processes 
shows that their functioning is affected by three classes of variables—the objects or events being perceived, the 
environment in which perception occurs and the individual doing the perceiving.” 

In simple words we can say that perception is the act of seeing what is there to be seen. But what is seen is 

influenced by the perceiver, the object and its environment. The meaning of perception emphasizes all these three 

points. 

IMPORTANCE OF PERCEPTION: 
 



(i) Perception is very important in understanding the human behaviour, because every person perceives the world and 
approaches the life problems differently- Whatever we see or feel is not necessarily the same as it really is. It is because 
what we hear is not what is really said, but what we perceive as being said. When we buy something, it is not because it is 
the best, but because we take it to be the best. Thus, it is because of perception, we can find out why one individual finds a 
job satisfying while another one may not be satisfied with it. 

(ii) If people behave on the basis of their perception, we can predict their behaviour in the changed circumstances by 
understanding their present perception of the environment. One person may be viewing the facts in one way which may be 
different from the facts as seen by another viewer. 

(iii) With the help of perception, the needs of various people can be determined, because people’s perception is influenced 
by their needs. Like the mirrors at an amusement park, they distort the world in relation to their tensions. 

(iv) Perception is very important for the manager who wants to avoid making errors when dealing with people and events 
in the work setting. This problem is made more complicated by the fact that different people perceive the same situation 
differently. In order to deal with the subordinates effectively, the managers must understand their perceptions properly. 

PERCEPTUAL PROCESS: 

It consists of the following steps: 

1. Stimuli or Cue: 

Every human being has five sensory organs; namely, vision, hearing, touch, smell and taste. Stimuli or cues are received by 
these organs. Written information is received through seeing; oral information is received through hearing. Once this cue in 
the form of information is received, communicate starts interpreting it. The different communicates have different 
interpretation of the information. 

2. Selection of Stimuli or Cue: 

Many types and kinds of cues or stimuli (information’s for instance) are received but the communicate selects only that 
information which makes some sense to him. Why the selection? Because it is the most relevant information at that time. 

Joseph A Litterer has rightly observed that “the reason is that we have thresholds or barriers which regulate outside 
information reaching our consciousness. When the barriers are high we remain oblivious to them but when they are low the 
information reaches our consciousness and thus becomes sensitized.” 

Selection of information is influenced by the factors — bold letters or underlined message, flagged with urgent sign, size of 
information, repetition or stressed words, physical attraction and the language of the information etc. 

3. Filling the Gaps: 

Perceiver will try to fill the gaps or complete the missing links in the information by supplementing it with relevant 
information. Perceiver again makes necessary efforts to maintain continuity in the information. 

4. Proximity: 

It means nearness or closeness of information may be perceived as a whole. It should be noted here that proximity is different 
than similarity. 

 

PERCEPTION AND  ORGANIZATION  

Perception in Organizational Behavior 



Perception is an important mediating cognitive process. Through this complex process, people make interpretations of the 
stimulus or situation they are faced with. Both selectivity and organization go into perceptual, interpretations. Externally, 
selectivity is affected by intensity, size, contrast, repetition, motion and novelty and familiarity. Internally, perceptual 
selectivity is influenced by the individual’s motivation, learning and personality. After the selective process filters the 
stimulus situation, the incoming information is organized into a meaningful whole. 

Individual differences and uniqueness are largely the result of the cognitive processes. Although there are a number of 
cognitive processes, it is generally recognized that the perceptual process is a very important one. It is a process that takes 
place between the situation and the  behavior  and is most relevant to the study of organizational  behavior.  For example, 
the observation that a department head and a subordinate may react quite differently to the same top management directive 
can be better understood and explained by the perceptual process. 

 

 

 

 

 

 

 

 

ATTITUDES 

Attitude is important variable in human behaviour: 

Some of the definitions of attitude are as below: 

 “The word attitude describes a persistent tendency to feel and behave in a particular way towards some object”. 
 “Attitudes are evaluative statements either favourable or unfavourable concerning objects, people or events. They 

reflect how one feels about something”. 

 “Attitudes are learned predispositions towards aspects of our environment. They 

 may be positively or negatively directed towards certain people, service or institutions”. 
 

NATURE 

The salient features which contribute to the meaning of attitudes are: 
i. Attitudes refer to feelings and beliefs of individuals or groups of individuals. 
ii. The feelings and beliefs are directed towards other people, objects or ideas. 
iii. Attitudes tend to result in behavior or action. 
iv. Attitude can fall anywhere along a continuum from very favorable to very unfavorable. 
v. Attitudes endure. 
vi. All people, irrespective of their status or intelligence, hold attitudes.  
 

FORMATION OF ATTITUDE 
 
Individuals acquire attitudes from several sources, but the point to be stressed is that the attitudes are acquired, but not 
inherited. The most important sources of acquiring attitudes are: 



 
a. Direct experience with the object 

Attitudes can develop from a personally rewarding or punishing experience with an object. Employees form attitudes about 
jobs on their previous experiences.  
 
FOR EXAMPLE .. if everyone who has held a job has been promoted within six months, current job holders are likely to 
believe that they will also be promoted within six months. Attitude formed on experience are difficult to change. 
 
     b. Classical conditioning and attitude 
One of the basic processes underlying attitude formation can be explained on the basis of learning principles. People 
develop associations between various objects and the emotional reactions that accompany them. For e.g., many soldiers 
who were stationed in the Persian Gulf during the war with Iraq reported that, they never wanted to sit on a sandy beach 
again. This is the soldiers formed negative attitudes towards sand. Similarly, positive associations can develop through 
classical conditioning. Advertisers make use of the principles of classical conditioning of attitudes by attempting to link a 
product they want consumers to buy with a positive feeling or event. 

c.  Operant conditioning and Attitude acquisition 
Another learning process, operant conditioning, also underlies attitude acquisition. Attitudes that are reinforced, either 
verbally or non-verbally, tend to be maintained. Conversely, a person who states an attitude that elicits ridicule from others 
may modify or abandon the attitude. But it is not only direct reinforcement or punishment that can influence attitudes. 

D . Vicarious learning 
In which a person learns something through the observance of others, can also account for attitude development — 
particularly when the individual has no direct experience with the object about which the attitude is held. It is through 
vicariously learning processes that children pick up the prejudice of their parents. 
 
We also learn attitudes vicariously through television, films and other media. 
 
a. Family and Peer groups 
A person may learn attitudes through imitation of parents. If parents have positive attitude towards an object and the child 
admires his parents, he is likely to adopt a similar attitude, even without being told about the object and even without having 
direct experience. Attitudes towards the opposite sex, religion, tolerance or prejudice, education, occupations and almost 
all other areas where attitudes are capable of expression are the result of our accepting or rejecting the attitudes held by 
members of our family. Similarly, attitudes are acquired from peer groups in colleges and organizations. 
 
b. Neighbourhood 
The neighborhoods we live has a certain structure in terms of its having culturalfacilities, religious groupings and possibly 
ethnic differences. Further, it has peoplewho are neighbours. Neighbouring — adults or children- tolerate, condone, or 
denycertain attitudes and behaviour and as a result we are either Northerners orSoutherners. Further, we accept these 
moves and conform, or we deny them andpossibly rebel. The conformity or rebellion in some respects is the evidence of 
the attitudes we hold. 
 
c. Economic status and occupations 
Our economic and occupational positions also contribute to attitude formation. They determine, in part, our attitudes towards 
unions and management and our belief that certain laws are “good” or “bad”. Our socio-economic background 
influences our present and future attitudes. 
 
d. Mass communication 
All varieties of mass communications — televisions, radio, newspaper and magazines feed their audiences large quantities 
of information. The presentation of news or information is constructed so as to cater to the attitude of the audience. In turn, 
the audience selects the specific form of mass communication that best reflects 
 
 
 
 
 
 
 
 
CHANGING ATTITUDE 
Attitudes of employees can be changed and it is in the best interest of the organization to try for the change. But change is 
difficult as there are barriers to it. 
 

 Barriers to Change 



One obstacle to the change of attitude is the attitude theory of balance and consistency. That is, human beings prefer their 
attitudes about people ad things to be in line (i.e. balanced, consistent) with their behaviours towards each other and objects. 
When attitudes or behaviours are not consistent, people usually seek to reduce the inconsistency rewarding internally. Leon 
Festinger has developed a theory in support of attitude consistency called cognitive dissonance. Festinger’s theory states 
that dissonance makes an individual feel uncomfortable. This feeling makes the individual try 
to reduce dissonance. 
 
Cognitive dissonance also occurs when a person behaves in a fashion that is inconsistent with his or her attitudes. For e.g., 
a person may realize that smoking and overeating are dangerous, yet continue to do both. Because the attitudes and 
behavior are not consistent with each other, the person probably will experience a certain amount of tension and discomfort 
and may engage in dissonance reduction, seeking ways to reduce the dissonance and tension it causes. The dissonance 
associated with smoking might be resolved by rationalizing. In general, the person attempts to change the attitude, alter the 
behavior or perceptually distort the circumstances to reduce tension and discomfort. In the organizational setting, cognitive 
dissonance occurs when an employee desires to leave the present job as there is no use in continuing and working hard. 
The individual may rationalize his or her stay with such explanations as, “organization is not bad after all” or “what is the 
alternative?” 
 

  The second barrier 
The second barrier to change of attitude is prior commitments. This occurs when people feel a commitment to a particular 
course of action and are unwilling to change. 
 

 The third barrier 
The third barrier results from insufficient information. Sometimes people see no reason why they should change their 
attitudes. The boss may not like a subordinate’s negative attitude, but the latter may be quite pleased with his behaviour. 
Unless the boss can show the individual why a negative attitude is detrimental to career progress or salary increases or 
some other personal objective, the subordinate may continue to have Negative attitude. 
 

WAYS OF CHANGING 
A few important ways of changing attitudes have been described below: 

i. Providing new information  
New information will help change attitudes. Negative attitudes are mainly formed owing to lack of or insufficient 
information. Workers generally become pro-union because of the ignorance about the good intentions of the 
management. Once they come to know how the management cares for the welfare of the workers, they change 
their attitude and might turn pro-management. 

ii. Use of Fear 
Fear can change attitude. However, the change depends on the degree of fear. For e.g., if low levels of fear arouses are 
used, people often ignore them. The warnings are not strong enough to warrant attention. If moderate levels of fear arousals 
are used, people often become aware of situation and will change their attitudes. However, if high degrees of fear arousal 
are used, people often reject the message, because it is too threatening and thus not believable. On the contrary, high 
degrees of fear may prove counter productive. On being threatened too far, people tend to become stubborn in their attitudes 
and may refuse to change. 
 

iii. Influence of friends or peers 
Change of attitude can come about through persuasion of friends or peers. Credibility of the others, specially peers, is 
important to effect change. Peers with high creditability shall exercise significant influence on change. The same is not true with peers 
who have low creditability. 
 
iv. The co-opting approach 
Co-opting is another way of changing attitude. This means taking people who are dissatisfied with a situation and getting them involved 
in improving things. 
v. Others 
Research has shown that an individual is more likely to change a privately held attitude than one he has stated publicly. It is, therefore, 
necessary that a situation is avoided where the individual makes his attitude public prior to the change attempt. The individual from a 
culturally deprived environment who holds an array of hostile attitudes, may change when he is given opportunities for education. A 
person from privileged subculture, who has always held to a democratic attitude, may become negative towards some group because of 
one unfortunate experience. Again, through continued association with others holding similar attitudes, one can be influenced in a positive 
or negative direction. Here the attitudes of both the reference group. 

WHAT IS PERSONALITY 
 
The word personality itself stems from the Latin word persona, which refers to a theatrical mask worn by 
performers in order to either project different roles or disguise their identities. 



 
At its most basic, personality is the characteristic patterns of thoughts, feelings, and behaviors that make a person 
unique. It is believed that personality arises from within the individual and remains fairly consistent throughout 
life. Explanations for personality can focus on a variety of influences, ranging from genetic explanations for 
personality traits to the role of the environment and experience in shaping an individual's personality. 

According to Gordon Allport, “Personality is the dynamic organization within the individuals of those 
psychophysical systems that determine his unique adjustments to his environments”. 

Feist and Feist said, “personality is a pattern of relatively permanent traits and unique characteristics that give 
both consistency and individuality to a person’s behavior.” 

By personality Ogburn means “the integration of the socio-psychological behavior of the human being, 
represented by habits of action and feeling, attitudes and opinions.” 

According to Lundberg and others, “The term personality refers to the habits, attitudes and other social traits that 
are characteristic of a given individual’s behavior”. 

 

Characteristics of Personality 

1. Personality is something which is unique in each individual 
Personality refers to internal as well as external qualities, some of which are quite general. But it is unique 
to each individual. It is not possible for a person to reproduce or imitate the qualities of the personality of 
another person. 

 
2. Personality is something which is unique in each individual 

Personality refers to internal as well as external qualities, some of which are quite general. But it is unique 
to each individual. It is not possible for a person to reproduce or imitate the qualities of the personality of 
another person. 

3. Personality refers particularly to persistent qualities of an individual 
Every individual has a certain feeling as well as other permanent traits and qualities. Personality is mainly 
composed of the persistent or permanent qualities that exhibit themselves in form of social behavior and 
attempt to make an adjustment with the environment. 

 
4. Personality represents a dynamic orientation of an organism to the environment 

Personality represents the process of learning. It takes place in reference to the environment. We do not 
acquire all the traits of personality at once. 

 
5. Personality is greatly influenced by social interactions 

Personality is not an individual quality. It is a result of social- interaction.In other words, it means that 
when we come in contact with other members of society, we acquire certain qualities while We exhibit 
certain others. All these come to form personality. Personality represents a unique organization of 
persistent dynamic and social predisposition In personality, various qualities are not put together. 

 
They are, in fact, integrated into one. This integration is nothing but a result of organization which may be 
different from man to man. The behavior of a person directed to one particular individual may differ from the 
behavior of another person.That is why; we put the condition of a suitable environment. This suitability is 
concerned with individual specificity. 
 
6. Consistency 



There is generally a recognizable order and regularity to behaviors. Essentially, people act in the same ways 
or similar ways in a variety of situations. 

 
7. Psychological and physiological 

Personality is a psychological construct, but research suggests that it is also influenced by biological processes 
and needs. 

 
8. It impacts behaviors and actions 

Personality does not just influence how we move and respond in our environment; it also causes us to act in 
certain ways. 

 
9. Multiple expressions 

Personality is displayed in more than just behavior. It can also be seen in our thoughts, feelings, close 
relationships, and other social interactions. 
 

FACTORS OF PERSONALITY 

10. Environmental Factors. 
11. Physical Factors. 
12. Situational Factors. 
13. Hereditary. 
14. Family and Social Factors. 
15. Identification Process. 
16. Cultural Factors. 
17. Intelligence. 
18. Sex Differences. 
19. Psychological Factors. 

1. Environmental Factors 

Among the factors that exert pressures on our personality formation are the culture in which we are raised; our 
early conditioning; the norms among our family, friends, and social groups; and other influences that we 
experience. These environmental factors play a substantial role in shaping our personalities. It establishes the 
attitudes, values, norms, and perceptions of an individual. Based on the cultures and traditions, different senses 
of right and wrong are formed in individuals. 

These environmental factors also include the neighborhood a person lives in, his school, college, university, 
workplace, friends, parents; everybody plays a role as the determinants of one’s personality. 

2. Physical Factors 
There are many physical factors which will determine a person’s personality. These physical factors 
include the overall physical structure of a person: his height, weight, color, sex, beauty, body language, 
etc.  Physical factors are one of the major reasons for that. Most of the physical structures change from 
time to time, and so does the personality. With exercises, cosmetics, surgeries etc. many physical  
features are changed, and therefore, the personality of the individual also evolves. 
 

3. Situational Factors 
The situational factors can be commonly observed when a person behaves contrastingly and exhibits 
different traits and characteristics. In this way, situational factors impact a personality in a significant way. 
They often bring out the traits of a person that are not commonly seen. An individual’s personality, 



although generally stable and consistent, does change in different situations. The different demands of 
different situations call forth different aspects of one’s personality. So we shouldn’t look at personality 
patterns in isolation (canon, & Porter, 19&). This aspect is very important for organization behavior 
because the manager has control over the organizational situation. 

4. Hereditary 
Heredity refers to those factors that were determined at conception. Physical structure, facial 
attractiveness, gender, temperament, muscle composition, and reflexes, energy level, and 
biological rhythms are characteristics that are generally considered to be either completely or 
substantially influenced by the parents. 
Hereditary predisposes a certain mental, physical and emotional states. It has been established 
through research that those psychological characteristics can be transmitted through 
hereditary. However such conclusive proof is not available for human beings. 

5. Family and Social Factors 
Family and social groups have the most significant impact on personality development. Parents and other 
family members have a strong influence on the personality development of the child. Parents have more 
effect on personality development as compared to other members of the family. 
Besides a person’s home environment and family members, there are other influences arising from social 
factors like- friends, neighbor, relatives, etc. These groups have their impact through socialization and 
identification process. 

6. Identification Process 
The identification process occurs when a person tries to identify himself with some person to whom he 
feels ideal in the family.  
 First identification can be viewed as the similarity of behavior between the child and the model.  
 Second identification can be looked in as the child motives or desires to be like the model. 
 Third, it can be viewed as the process through which the child actually takes on the attributes of the 

model. 
7. Cultural Factors 

Culture is the underlying determinant of human decision making. It generally determines attitude towards 
independence, aggression competition, and cooperation. Each culture expects and trains its members to 
behave in a way that is acceptable to the group 

8. Intelligence 
There is definitely some relationship between intelligence and personality. Intelligence is mainly 
hereditary. Persons who are very intelligent can make a better adjustment in home, school, and society 
than those persons who are less intelligent. 

9. Sex Differences 
Boys are generally more assertive, tough-minded and vigorous. They have better need to succeed with 
regard to interest and aptitudes. Boys show interest in machinery and outdoor activities. They prefer 
adventures .But girls are less vigorous games. They are quieter and interested in personal appearance. 
They are more injured by personal, emotional and social problems. Thus sex differences play a vital role 
in the development of the personality of an individual. 

10. Psychological Factors 
Psychological factors play a big role in the functioning of human behavior and the development of one’s 
personality. Some of the psychological factors are- motives, acquired interests, attitudes, character, 
intellectual capacities etc. Beyond the joint influence of these factors however, the relative contribution 
of each factor to personality varies with the character or personality process involved and perhaps with 
the individual concerned. 

Responsible for development of  Personality 
 



There are several factors that influence the shaping of our personality. By observing the behaviour of a person, 
we can understand which behaviour has what influence on the personality characteristics of an individual. 
 

1. Heredity: Some characteristics of our behaviour are genetic, which we inherit. Some of the traits like 
physical height, slimness, dexterity, intellectual capacity, ability to learn, logical power, etc. are also 
inherited. All these have a significant influence on our behavioural patterns. 

 
2. Family background: 
 The socio-economic status of the family, education of the parents, and other family members shape the 
personality of an individual to a considerable extent. In fact, family members themselves try to influence the 
behaviour of children in a desperate attempt to personify their own values, roles, etc. 
 

3. Nature of people with whom we interact: 
People influence each other and such influences shape the personality. For this reason, we often say that one’s 
personality is constantly evolving and is shaped throughout one’s life. 
 

4. Culture: 
Culture shapes our personal values and predispositions. It is the unique characteristic of a social group. The values 
and norms shared by its member’s sets it apart from other social groups. The essence of culture is the collective 
programming of the mind. 
 
According to anthropological concepts, culture relates to a shared system of beliefs, attitudes, possessions, 
attributes, customs, and values that define group behaviour. Values are assumptions about ‘how things ought to 
be’ in the group. Thus, culture plays a significant role in influencing the behaviour of an individual. 
 

LEARNING! 
 
MEANING AND NATURE: 
 
Learning is a key process in human behaviour. All living is learning. If we compare the simple, crude ways in 
which a child feels and behaves, with the complex modes of adult behaviour, his skills, habits, thought, sentiments 
and the like- we will know what difference learning has made to the individual. 
 
 The individual is constantly interacting with and influenced by the environment. This experience makes him to 
change or modify his behaviour in order to deal effectively with it. Therefore, learning is a change in behaviour, 
influenced by previous behaviour. As stated above the skills, knowledge, habits, attitudes, interests and other 
personality characteristics are all the result of learning. 
 
Learning is defined as “any relatively permanent change in behaviour that occurs as a result of practice and 
experience”. This definition has three important elements. 
 
a. Learning is a change in behaviour—better or worse. 
 
b. It is a change that takes place through practice or experience, but changes due to growth or maturation are not 
learning. 
 

c. This change in behaviour must be relatively permanent, and it must last a fairly long time. 
 
 
 



All learning involves activities. These activities involve either physical or mental activities. They may be simple 
mental activities or complex, involving various muscles, bones, etc. So also the mental activities may be very 
simple involving one or two activities of mind or complex which involve higher mental activities. 
Types of Learning: 

1. Motor learning: 

Most of our activities in our day-to-days life refer to motor activities. The individual has to learn them in order to 
maintain his regular life, for example walking, running, skating, driving, climbing, etc. All these activities involve 
the muscular coordination. 

2. Verbal learning: 

This type of learning involves the language we speak, the communication devices we use. Signs, pictures, 
symbols, words, figures, sounds, etc, are the tools used in such activities. We use words for communication. 

3. Concept learning: 

It is the form of learning which requires higher order mental processes like thinking, reasoning, intelligence, etc. 
we learn different concepts from childhood. For example, when we see a dog and attach the term ‘dog’, we learn 
that the word dog refers to a particular animal. Concept learning involves two processes, viz. abstraction and 
generalisation. This learning is very useful in recognising, identifying things. 

4. Discrimination learning: 

Learning to differentiate between stimuli and showing an appropriate response to these stimuli is called 
discrimination learning. Example, sound horns of different vehicles like bus, car, ambulance, etc. 

5. Learning of principles: 

Individuals learn certain principles related to science, mathematics, grammar, etc. in order to manage their work 
effectively. These principles always show the relationship between two or more concepts. Example: formulae, 
laws, associations, correlations, etc. 

6. Problem solving: 

This is a higher order learning process. This learning requires the use of cognitive abilities-such as thinking, 
reasoning, observation, imagination, generalization, etc. This is very useful to overcome difficult problems 
encountered by the people. 

7. Attitude learning: 

Attitude is a predisposition which determines and directs our behaviour. We develop different attitudes from our 
childhood about the people, objects and everything we know. Our behaviour may be positive or negative 
depending upon our attitudes. Example: attitudes of nurse towards her profession, patients, etc. 

 

 

 



Individual behavior can be defined as how an individual behaves at work. A person’s behavior is 
influenced by the following factors − 

 Attitude 

 Perception 

 Personality 

 Stress 

 Belief 

 Norms or other psychological matters 

The factors influencing individual behavior are − 
 Perception − It is the result of various senses like feeling, seeing, hearing etc. 
 Attitude − We can either have a positive attitude or negative attitude, like i like my job is expressing a 

positive attitude towards my work. 
 Personality − For example, some people seem to be very friendly, while there are some who take time 

to open up. 
 Values − It influences perception of problem and marks individual’s decision making process. 
 Emotions − There are happy moments we cherish and the sad moments like anger, frustration, etc. that 

we try to forget. 
 

CHANGE THROUGH LEARNING 
The more we learn the more we change, as learning is a continuous process. Now let us see that how learning 
affects individual behavior. There is a change in the attitude of a person due to learning which can take place 
due to the following factors − 

 Role of parenting − As we all know that parents are the first tutors of a child. They teach a child how to 
walk, talk, eat, etc. A child tries to imitate the behavior of parents. So, it plays a vital role in grooming 
an individual’s personality. 

 Education − The very second place of learning is the school and college where an individual chooses to 
pursue his/her education. It is the place where an individual’s personality is further polished with respect 
to the parenting values. 

 Job training − An individual is prepared to be presentable in the company and learns organizational 
traits. 

 Manipulation of rewards 
The above seen points are the key elements that are responsible for the change in a person’s behavior. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Definition and Concept of Work Study: 
Work study, as defined by British Standard Institution, is a generic term for those techniques particularly ‘Method Study’ 

and ‘Work Measurement’ which are used in the examination of human work in all its contexts and which lead systematically 

to the investigation of all the factors which effect the efficiency of the situation being reviewed, in order to seek 

improvements. Actually, work study investigates the work done in an organisation and it aims at finding the best and most 

efficient way of using available resources, i.e., men, material, money and machinery. Every organisation tries to achieve 

best quality production in the minimum possible time. 

This is generally achieved by eliminating unnecessary motions involved in a certain procedure or by changing the sequence 

of operation or the process itself. 

Once the method study has developed an improved procedure for doing a job, the work Measure-ment or Time Study will 

find the time allowed to complete the job by that procedure. Work Measurement may be defined as the application of 

different techniques to measure and establish the time required to complete the job by a qualified worker at a defined level 

of performance. The time necessary to complete a job is determined from number of observations. 

Need for Work Study: 
Principles of work study used to be employed even long ago, in order to explore improvements, when industry 

was simple and involved lesser problems; of course a systematic procedure was not there. Today the industries 

with all their complexities and modernization naturally demand a more systematic approach like the work study 

in its present form. 

Work study finds applications in: 
1. Industries (Production operations, research and development), 
2. Marketing, sales and distribution, 
3. Offices, stores and warehouses, 
4. Material handling, 
5. Design, 
6. Building and other constructions, 
7. Transport, 
8. Hospital, 
9. Army, and 
10. Agriculture, etc. 
 
 
 
 
 
 
 



Advantages of Work Study: 
(a) Uniform and improved production flow, 

(b) Higher productive efficiency, 

(c) Reduced manufacturing costs, 

(d) Fast and accurate delivery dates, 

(e) Better employee-employer relations, 

(f) Better service to customers, 

(g) Job security and job satisfaction to workers, 

(h) Better working and other conditions, and 

(i) Higher wages to workers. 

 
Objectives of (or Advantages Obtained Through) Method Study: 
 
(1) Improved working processes and standardized procedures, 

(2) Better work place layout; neat and clean environments and working conditions, 

(3) Less fatigue to operators, 

(4) Better product quality, 

(5) Effective utilization of men, materials and machinery, 

(6) Efficient and fast material handling, 

(7) Reduced health hazards, 

(8) Efficient planning of the section, and 

(9) Streamlined working procedures. 

The basic procedure of work study is as follows: 

 
 Select the job or process to be studied. 
 Record from direct observation everything that happens in order to obtain data for analysis. 
 Examine the recorded facts critically and challenge everything that is done, considering in 

turn: the purpose of the activity, the place where it is performed; the sequence in which the 
elements are performed; the person who is doing it; the means by which it is done. 

 Develop the most economic methods, taking into account all the circumstances. 
  Measure the amount of work involved in the method used and calculate a “standard time” 

for doing it. 
 Define the new method and the related time. 
  Install the new method and time as agreed standard practice. 
 Maintain the new standard practice by proper control procedures. 

 

 

 



QUALITY CONTROL (QC) 

Quality control (QC) is a procedure or set of procedures intended to ensure that a manufactured product or 

performed service adheres to a defined set of quality criteria or meets the requirements of the client or customer. 

Quality control (QC) is a process through which a business seeks to ensure that product quality is maintained or 

improved. Quality control requires the business to create an environment in which both management and 

employees strive for perfection. This is done by training personnel, creating benchmarks for product quality and 

testing products to check for statistically significant variations. 

A major aspect of quality control is the establishment of well-defined controls. These controls help standardize 

both production and reactions to quality issues. Limiting room for error by specifying which production activities 

are to be completed by which personnel reduces the chance that employees will be involved in tasks for which 

they do not have adequate training. 

ALFORT AND BEATY DEFINED QUALITY CONTROL AS: 

“Quality control is the mechanism by which products are made to measure up to the specifications determined 

from the customer’s demands and transform into sales, engineering and manufacturing requirements. It is 

concerned with making things right rather than discovering and rejecting those made wrong. Quality control is a 

technique by means of which products of uniform acceptable quality are manufactured.” 

Some of the important advantages to quality control are as follows: 

1. The brand products build up goodwill or image which ultimately increases sales. 

2. It helps the manufacturers/ entrepreneurs in fixing responsibility of workers in the production process. 

3. Quality control also helps in minimizing the costs by increasing efficiency, standardization, working 

conditions, etc. 

4. It also enables the entrepreneur to know the cost of his / her product quite in advance which helps him in 

determining competitive prices of his product. 

5. Last but not the least; the entrepreneur can confirm whether the product manufactured by him / her is in 

accordance with the standard set by the Government. It further facilitates the entrepreneur to take necessary 

actions to comply with the standard set. 

Methods or Tools of Quality Control: 



Any variations in the quality of a product, i.e., standards set are mainly caused by variations in raw material, men, 

machines, methods, and procedures of procedures of production and inspection. In order to produce the quality 

products, these variations need to be checked and controlled. There are mainly two methods of quality control. 

These are: 

1. Inspection: 

Inspection, in fact, is the common method used for quality control purposes not only in production but also in 

services. 

As regards inspection in production, there are three important aspects involved in it: 

(i) Product Inspection: 

As the name itself suggests, the product inspection relates to the final product sent into the market. The main 

purpose of product inspection is to ensure that the products sent into the market comply with the set standard for 

quality. In other words, it is to ensure that the product ready for sale is perfect and free of defects. 

(ii) Process Inspection: 

Process inspection proceeds to product inspection. It is aimed at ensuring that the raw material and machines and 

equipment’s used in the production process are of prescribed quality and mark. 

 

 

Process inspection benefits the unit in two ways: 

(1) It ensures the manufacturing of a quality product. 

(2) It saves wastages of material by preventing process bottlenecks. 

(iii) Inspection Analysis: 

This is a method based on the analyses of inspections made. The conclusions derived from the inspection analyses 

help the entrepreneur locate the exact points in manufacturing process where faults lie. In other words, it enables 

the entrepreneur to identify the points at which deviations from standard set start. Quality control through 

Inspection Method is shown in the following Figure 27.3. 



 
2. Statistical Quality Control: 

It is an advanced method or technique used to control the quality of a product. This method is based on statistical 

techniques to determine and control the quality. Sampling, probability, and other statistical inferences are used in 

this method for controlling the quality of a product. It is widely used in process control in continuous process 

industries and in industries producing goods on a mass scale. 

Under this method, the entire lot is, firstly, sampled on the basis of its specific characteristics and, then, is 

divided into three parts as mentioned below: 

(i) Analysis of Samples 

(ii) Use of Control Charts 

(iii) Corrective Measures. 

A brief description about each of these follows: 

(i) Analysis of Samples: 
This is based on sampling techniques. First of all, the universe i.e., the population to be analysed, is identified. 
After this, following the sampling technique, the sample representing the whole population is selected and 
analysed. 
It is important that we do not need to analyse all the units of the population, but only a few units called ‘sample 
units’ are studied and analysed. The result drawn from these sample units are then generalized as a whole. In other 
words, inspection of samples means statistical inspection of the whole manufactured lot. 

 

(ii) Use of Control Chart: 

Realizing that figures/ charts are always welcome to depict the fact of findings, the results obtained from analysis 

of samples are presented in a chart. 

The method to draw a chart is as follows: 
(i) Measure the quality characteristics of sample selected. 
(ii) Find out the mean of the sample and also measure its range of dispersion. 
(iii) Then, data regarding mean and dispersion are gathered. 
(iv) Take a graph paper and plot the gathered data on it. 



Thus, you have a control chart ready to guide you about the quality deviation of your product. 

The shape of the control chart so plotted will be like as follows: 

 

(iii) Corrective Measures: 

Having drawn quality control chart, the entrepreneur can 

easily and clearly locate the points of deviations and 

causes of it. This enables him to evolve corrective 

measures to control the quality of the product 

accordingly. For example, if variation in quality is caused by inferior quality raw material, the quality of raw 

material will be increased. Similarly, in case of traditional machinery, new and modem machinery will be 

installed.. 

 


